


Rubrics:

Process for Decision Making

In District 81 rubrics are used to make decisions.  
Rubrics are designed and utilized by administrators, 
teachers and students. 

In this presentation, we will provide examples of 
rubrics used in District 81.  Through the use of rubrics 
we maintain integrity in decision making across the 
district which in return provide focus and direction.



Student Rubric -
With guidance from their teachers, students create rubrics to 
evaluate their work.  Student generated rubrics are used from 
K-8.



Teacher Rubric - Teachers generate rubrics based on the 
students instructional level.



Teacher Rubric - Teachers generate rubrics based on the 
students instructional level.



Administrative/Teacher Rubric – Curriculum
Writing Rubrics were used to evaluate and select a writing 
curriculum



Administrative Rubric – Evaluation
This rubric is designed to evaluate teachers based on the 
Charlotte Danielson’s Enhancing Professional Practices: A 
Framework for Teaching.  This framework involves four 
professional domains which include planning & preparation, 
classroom environment, instruction, and professional 
responsibilities.



•When making decisions in District 81 we begin with the end in mind.

•Rubrics guide us through the decision making process. Through the 
use of rubrics the simplest to most complex decisions are made with 
integrity.

•When thinking about building a new middle school it will be essential 
to begin with the end in mind.  A common vision of the ideal middle 
school will guide us through a thoughtful decision making process.

Summing up…


